
 

Action Plan Workgroups Summary  
Action & Family Council Members  

Date: December 12 – 14, 2023 

Attendees 
Workgroup 1 present: Nicole Kitchens and Ariel Brucker 

Workgroup 2 present: Amber Brancaleon 

Workgroup 3 present: Brenda Eastham, Kelly Russell, Stephanie Burnett, Patricia Nnamani, Kim 
Ray, Sana Zeeshan 

Agenda 
1. Group agreements 
2. Review recommendations  
3. What funding would it take to implement the goals, steps, and/or recommendation? 
4. Are there other community groups, agencies, organizations, or individuals working on 

similar or related goals/recommendations?  
a. What lessons have they learned that might be helpful? 
b. Which partnerships can be leveraged to support the workgroup’s 

goal/recommendation? 
5. Is there anything in the SMART goals matrix that needs to be changed/updated based on 

this discussion? 

Before next meeting… 
Happy Holidays!  
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