
 

Family Council All Member Meeting 
Date: November 8, 2023   6:30 pm 

Attendees 
Brianna, Lauren, Becky, Amber, Juliet, Bethany, Brooke, Brittany.  

Agenda 
1. Icebreaker 

2. Purpose of Meeting- to begin the process of digging deep into each recommendation to 

nd the best Region 8 action plan for each one. 

3. Group agreements 

4. Action Council Update 

 Regional Council Manager Lou Ann Hayes talked to the members about what the 

Action Council did in their meeting on Nov 1. She explained the actions and ideas 

to accomplish on our local level to achieve our overall recommendations from the 

Early Childhood Regional Needs Assessment.  

5. Our Big Top Three 

 Face and Community Engagement Specialist Dean Wright asked Family Council 

members if we are on the right track regarding the Action Council members’ 

suggestions.  

6. Smart Goals revisited 

7. Smart Goals so far 

8. Improving the Workforce – Smart Goals 

 Dean went through several goals we hope to accomplish before Feb. 1, 2024, and 

Council members talked about how they could help. They o ered suggestions on 

re ning some of the goals and steps we can take locally to help them get done.   

9. What are we missing? 

 
 

 Next meeting date:   
Wednesday, Dec. 6 at 6:30pm via ZOOM (with cameras on, please ) 


