
Action Plan Workgroups Summary  
Action & Family Council Members  

January 3, 11, 23 

Attendees 
Workforce Workgroup present: Gennifer Humphries, Lisa Williams, Natalie Doyle, Jamie Richardson, 

Cindy Mahr, Marica Seabolt, Michael Terry, and Jamie Nordling.  

Workgroup 2 present: Riley Gerst, Melanie Herrera-Ortiz, Danen Busch, Georgia Stear  

Workgroup 3 present: 

Agenda 
1. Group agreements 

2. Review recommendations  

3. Is there anything in the SMART goals matrix that needs to be changed/updated based on this 

discussion? 

a. Workgroup 1: Nothing new to report, add, or update.  

b. Workgroup 2: No additional changes added 

c. Workgroup 3: Nothing new to be changed or updated. 

4. Next steps 

a. Workgroup 1: Emily will send out the proposed CECE rubric for approval, Google form 

updates, and calendar invites as we shift back to Action and Family Councils. 

b. Workgroup 2: Update on submission of Action Plans and look ahead into Year 2 focus on 

Early Childhood mental and behavioral health  

c. Workgroup 3: Action Plan timeline finalized; will update Workgroup quarterly with 

progress, successes, barriers, etc. 
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