
 
 
 

Action Council Member Meeting. 
 
Date: Friday, January 5, 2024, 9:30am – 11:30am. 
 
Attendees. 
Council members present: Kimberly Cary, Shannon Dault, Kelly Gibler, Angela Green, Jacqui Jones, 
Kristi Ray, Andrianna Smyrniotis, Erin Stout. 
 
Agenda. 

1. Introductions/Icebreaker. 
2. Group agreements. 
3. Action Plan wrap-up. 

Notes: The Action Council completed unfinished details regarding the Action Plan. For 
recommendation one, Kari asked the Council to determine the long-term impact 
completing this recommendation would have on families and children in the Region.  
For recommendation two, discussion centered around who will be responsible for 
creating the professional development plan. The Council determined that the one 
existing SMART Goal for recommendation three was sufficient, as the Early Childhood 
Forum had not yet started their workgroup regarding outreach to healthcare 
professionals and child care providers. 
 

Before next meeting… 
• None. 
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