
 
 

Action Council October Meeting  

Action Council Members  
Date: November 14, 2023  
 

 
Agenda 
 

1. Group Agreements. 
2. Review recommendation sub-goals and terminal goal. 
3. Are there other community groups, agencies, organizations, or individuals working on 

similar or related goals/recommendations? 
a. Discussed other programs that are currently serving children 3-5 in Illinois. 

i. Parents as Teachers. 
ii. Baby Talk. 
iii. Hippy (Home Instruction for Parents of Preschool Youngsters). 

4. How will we know when the recommendation is fully implemented? 
5. What do you predict will happen if this recommendation is implemented? 
6. Finish this sentence: “It is our hope that the Action Plan will…”. 
7. Is there anything that came up during discussions that does not fit into an existing 

question but is important to note? 
a. Open discussion about what we have covered while working on the Action Plan so 

far and if anything was missed or needs to be added. 
8. Next Steps. 

a. Attend a November workgroup meeting. 
i. Meeting links have been sent out for both workgroups. Council members 

need to only attend one of the workgroups. 
ii. There will only be one meeting for the month of December on 

December 14th from 11:30 am-1 pm. 

Before the next meeting…  
• Look over the Action Plan that will be sent out after the meeting with updated 

information.  
• The next meeting will be in collaboration with the Action and Family Council. We will 

begin working on our Action Plan for our second recommendation. 
• Recommendation #2: Create a centralized platform that fosters connectivity and 

seamless information sharing among providers, resulting in enhanced coordination 
and communication among professionals. 


