
 

 

 

 

 

 

 

• 

• 

 

 

 

 

 

 

 

 

Action and Family Council Workgroup Meeting
Date: November 1, 2023

Attendance

Amanda Pett, Cali Rudd, Aurora Scarpaci, Elyse Sereyka, Porshia Branch, Donna Emmons, Shelley Kinney, 
Thalia Ruiz-Garcia,

Agenda

Introductions/Icebreaker. Notes: Everyone present participated in the ice breaker 
�What is something silly your child did recently or in the past?� Creating 
SMART goals for the recommendations:  a. Who is responsible for 
leading?  b. What steps must be taken to meet the goal?  c. How will we 
know when the goal is achieved?  d. How long do we think it will take to meet 
the goal? Notes: The council used a community Jamboard to write down 
ideas for each of the SMART goals components to each question. Questions 
discussed:. Provide ongoing education on the importance of Early 
Childhood Education and Care programs. Create a hub to connect families 
to their specific Early Childhood Education and Care need in Region 
44.
Continue work on the Action Plan: What are the anticipated risks/barriers to meeting 
the goals?  What are some of the proposed solutions to the anticipated risks/barriers? 
Who else may be needed at the table to implement the recommendations? 
What specific asks/roles would we ask of them?  What funding would 
it take to implement the recommendations?  Notes: The council discussed the 
Action Plan approach as a group and added responses to the community Jamboard. 
4. Next Steps. Notes: Next Hybrid Meetings: Action Council Tuesday 11/14 
9:00am-guest speaker. Family Council Wednesday 11/15 6:00pm-guest speaker.


