
 

Family Council Meeting   
Date: November 15, 2023 

Attendance: 

Cali Rudd, Aurora Scarpaci 

Guest Speaker: Amber Peters from EPEL, Elgin Partnership Early Learning  

 

Agenda 
1. Introductions/Icebreaker  

Notes: 

2. Guest Speakers:  

a. Elgin Partnership for Early Learning 

b. Service INC 

Notes: Amber Peters, The Executive Director of Elgin Partnership for Early Learning 

presented on the agency and what they offer. There was a lot of information on kindergarten 

readiness. She showed the ins and outs of the website as well.  Assistant Program Manager, 

Jennifer Rowzee presented on Service Inc. Illinois offerings and what they can offer families.  

3. Guest Speakers who could not join, but information was given: 

a. Kane County Health Department  

Notes: Our FACE specialist presented the IRIS system from information gathered at a 

previous meeting when the Executive Director of the Kane County Health Department 

presented it.  She explained the IRIS system and how it works.  

4. Continue work on the Action Plan: 

a. What lessons have the guest speakers learned that might be helpful to us as we continue 

to work on SMART Goals/Action Plan? 

b. What partnerships can be leveraged to help support our goals/recommendations?  

Notes: As a group we came up with what we learned from the speakers when approaching 

our SMART goals and added ideas to the community Jamboard. 

5. Review and make necessary changes to the current SMART goals that we completed for 

recommendations 1 and 2.  

Notes: The Regional Council Manager reviewed the proposed changes to the SMART goals after 

meeting with staff from the state team. 

6. Next Steps:  

Notes: Finish up SMART goals for recommendations 1 & 2. Start the SMART goals for 

recommendation 3 at our next workgroup meeting on December 6th.  
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