
 

Action Council Meeting   
Date: November 14, 2023. 

Attendance: 

Donna Emmons, Jamee Potash, Kim Lamz, Elyse Sereyka, Shelley Kinney. 

 

Agenda 
1. Introductions/Icebreaker . 

Notes: The council members and guest speakers all introduced themselves at the start of the 

meeting. 

2. Guest Speakers:  

a. Kane County Health Department. 

b. Service INC. 

Notes: The Director of Community Health at the Kane County Health Department presented 

her experience with the IRIS system and who they collaborated with the past few years to 

get it up and running. The Assistant Program Manager with Service Inc. of Illinois presented 

their services and how to get connected with this agency.  

3. Guest Speakers who could not join, but information will be given: 

a. Elgin Partnership for Early Learning. 

Notes: The Regional Council Manager for Birth to Five Illinois presented some information on 

this organization. 

4. Continue work on the Action Plan: 

a. What lessons have the guest speakers learned that might be helpful to us as we continue 

to work on SMART Goals/Action Plan? 

b. What partnerships can be leveraged to help support our goals/recommendations?  

Notes: As a council we discussed these two questions and added answers to the community 

Jamboard.  

5. Review and make necessary changes to the current SMART goals that we completed for 

recommendations 1 and 2.  

Notes: The Regional Council Manager went over the editions to the first two SMART goals that 

were made after speaking with members from the State Team regarding the goals.  

6. Next Steps:. 

a. Work on SMART Goals for recommendation 3 at our next workgroup meeting on 

December 6th.  

Notes: The council agreed to work on the third recommendation and complete the other 

SMART goals that were created at the next workgroup meeting. 
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