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Action Council All Member Agenda

Date: November 14, 2023

Attendees
Marla Willard, Jennifer Lubrant, Marcia Schulte, Amy Hess

Agenda

1. Community updates from Members, from Marla Willard, and the Regional Manager. 
Review from Family Council Discussion with Action Council, Recommendation 
#1. a. Notes: Develop community-level collaborations to enhance awareness 
of ECEC service offerings for children and families. Continue working on the 
Action Plan. a. What are the goals that need to be achieved to implement the recommendations? 
b. Are there other community groups, agencies, organizations, or 
individuals working on similar goals/recommendations? Notes: Council members discussed 
the above questions related to the Regional Needs Assessment Recommendations 
and added ideas to the community. Smart Goals and using them within 
the Action Plan. CQl: learning the method and steps. Adjourn.

Before the next meeting...

Next meeting date: ~ Combo Action and Family Council Meeting Tuesday, December 
5, 2023, 6:00pm. Virtual/New Office: White Hall, 224 North Main St. White 
Hall, IL


