
 

Action Plan Workgroups Summary. 
November 16 

Attendees. 
Workgroup 1 present: Megan Meyrick, Courtney Kirk 

Agenda. 
 

1. Group agreements. 
 

2. Recommendations. 
a. Workgroup 1 Recommendation: The urgent need for a Crisis Nursery in 

Decatur.  
 

3. What are the goals that must be achieved to implement the recommendation? 
 
The workgroups met to discuss this question and began to fill out a matrix that includes a 
list of SMART goals, a list of steps needed to achieve each goal, and a timeframe for 
accomplishing the goals. Below is a summary of some of the most important goals 
discussed during the workgroup meetings. 
 

a. Workgroup 1 Recommendation: The urgent need for a Crisis Nursery in 
Decatur. Visit other crisis nurseries in surrounding communities. Potential funding 
sources (local, state, federal grants and fundraising). Find licensing standards and 
licensable locations. Agency or church to hold grant/funding.  
 

Before next meeting. 
• Workgroup 1: We will be contacting other crisis nurseries to set up visits and contact 

DCFS regarding licensing requirements.  
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