
 
 

 
Ac�on Plan Workgroups Summary  
Ac�on & Family Council Members. 

Date: December 6, 2023. 

Mee�ng Times: 1-3pm and 5-7pm. 

Atendees 
Workgroup 1 present: Jackie Blackburn, Teeha Dabbs, Samantha McAvoy, Molly Wiley, and Bill Zens. 

Workgroup 2 present: Elena Barnes, Kelsie Hardy, and Randi Paquete.  

Agenda 
1. Group agreements. 
2. Review recommenda�ons. 
3. Ac�on Plan ques�ons 6-13. 
4. Is there anything in the SMART goals matrix that needs to be changed/updated based on this 

discussion? 
5. Any other topics or ideas that need to be added to the recommenda�on.  
6. Discuss the op�on to invite a speaker.  

Next mee�ng… 
TBD: Wednesday, December 20, 2023. 
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