
 

  

Ac�on Plan Workgroups Summary  
Ac�on & Family Council Members  

November 15, 2023 

Mee�ng �mes: 1-3pm and 5-7pm 

Atendees 
Workgroup 1 present: Haley Damron, Melissa Engel, Denise Garthe, Samantha McAvoy, Kira Pfeffinger, 
and Molly Wiley.  

Workgroup 2 present: Elena Barnes, Meagan O’Boyle, Randi Paquete, and Melissa Terry. 

Agenda 
1. Group agreements. 
2. Review recommenda�on 2. 
3. What organiza�ons/agencies are needed at the table to meet goals and implement the 

recommenda�on? 
4. What individuals are needed at the table to meet goals and implement the recommenda�on? 

5. What are the an�cipated risks/barriers to mee�ng goals? 

6. What are some proposed solu�ons to the an�cipated risks/barriers to mee�ng goals? 

Next mee�ng… 
Wednesday, December 6, 2023 
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