
 
 

Family Council All Member Meeting 
Family Council Members: Allison H., Amy A., Courtney C., Dulce T., Elodia C., Jasmine D., Jessica 
D., Josephine D., Lili L., Natali R., Sofia P., Ashley P. 

Date: Wednesday, November 29th, 6:30pm – 8:00pm 

Agenda 
1. Introductions 

a. Alicia commenced the meeting by expressing her gratitude to the Council 
members for their patience during the initial moments of the meeting, 
acknowledging the challenges of adjusting to a new location. She then proceeded 
to present the meeting agenda. Alicia then invited the Council members to 
introduce themselves and to share something from their Thanksgiving break. Once 
introductions were complete, Alicia transitioned to housekeeping.  

2. Community agreements  
a. Alicia presented members with the Community agreements.  

3. The 4 Agreements 
a. Alicia presented the 4 agreements to the members which are similar to the group 

agreements the members agreed on at the beginning of year two. The four 
agreements are:  

i. Be impeccable with your word. 
ii. Don’t take anything personally. 
iii. Don’t make assumptions. 
iv. Always do your best. 

b. Alicia initiated a discussion by inviting Council members to share their 
perspectives on the effectiveness of the workgroups. She encouraged them to 
openly express their thoughts and observations regarding the collaborative 
dynamics, communication channels, and overall impact of the workgroup structure 
on achieving goals. 

i. Members actively engaged in the discussion, providing feedback on 
various aspects of the workgroup experience.  

c. Alicia thanked members for their valuable insights. 
4. Action Plan Review 

a. Alicia reviewed the two recommendations the workgroups are working on. 
b. David briefed the members on the team’s recent meeting with the Data Strategist 

for Birth to Five Illinois, where they delved into the progress made within the 



 
workgroups. He also informed the members that several other regions are 
pursuing similar goals, which presents a valuable opportunity to connect, share 
insights, and learn from their experiences.  

c. Alicia then presented members with the SMART Goals for the recommendations 
they chose to prioritize and asked members for their feedback. 

i. Family Council members reviewed the SMART Goals for Affordability and 
provided constructive feedback and suggestions for refinement.  

ii. Members then reviewed the SMART Goals for Awareness, providing then 
their feedback and suggestions. 

5. Updates/Next steps  
a. Alicia shared updates and the December meeting dates. 
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