Birthfs.

ILLINOIS

Family Council Meeting
January 24, 2024

Attendees
Adriana B., Abigail, Jessica D., Lorena R., Josephine D., Dulce T., Jasmine D., Sofia P., Lizbeth M.,
Natali R., Courtney C., Amy A., Nelly P.

Agenda

1. Welcome
2. Alicia reminded members that this is the last meeting for the Action Plan.
3. Community Agreements
a. Alicia reviewed the community agreements with the members of the Family
Council and asked if they had any questions.
4. Recap of our work
a. David reviewed the work we have been doing since the end of summer/beginning
of fall. The different ways we have collected feedback from the community, and
the events the team has attended to talk to stakeholders and community
members.
5. Action Plan Final review
a. Alicia reviewed the Action Plan with the members.
i. Affordability was talked about first, and members were then able to share.
ii. Awareness was reviewed next.

1. Alicia shared the SMART Goals table that we had been working on
with the members. The first goal was discussed, and Alicia asked
for members' feedback, but no additional feedback was given.
Then, the second goal was reviewed, but again, no additional
feedback was given.

6. Mental Health and Behavioral Health
a. Alicia informed the members that starting in February, we will be focusing on
Mental and Behavioral Health. Additionally, we will be conducting surveys and
focus groups to gather feedback from the community.
7. Updates/Next Steps
a. David has informed the members of the Family Council about the latest updates
and the upcoming steps to be taken.
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