
 

Work Group 1 Meeting 
Attendees 
Council members present: Cassie, Megan, Shawna, Bethany, Brandy, Sadie, Kim 

Council members absent: Carla, Fawn, Alice 

Notes: 
• Reviewed Action Plan 

o Reviewed narrative for Regional Need 
o Reviewed qualitative data and quantitative data 
o Goals that needed to be achieved –  

 Terminal goal – create a database to contain all information for resources 
for families, teachers, professionals, school administrators, etc.  

 Sub goals –  
• Reviewed SMART goals to ensure they meet requirements 

o Discussed Proposed Solutions 
 Look outside Region for available resources that are accessible 
 All programs have access to a trauma-informed curriculum and use it with 

fidelity 
 Data tracking 

• See if referrals are increasing/decreasing, etc; tier 1 & tier 2 
documentation 

• Universal screener 
• Amt of time spent out of classroom, amt of time spent out of 

daycare 
o Trauma trained facility is drastically different in response – 

teacher goes with student rather than a non-trauma trained 
facility removing the child 

 Funding  
• Lack of formal collaborations in region even though organizations 

are working together 
• Pre-K’s embedded into a school district – increasing collaboration 

with EC and grade school in regards to IEP students, special 
education, etc.  

• Fundraisers 
 .gov sites had an option to view “hub” 
 Live screen recording on how to get to the training, website, etc. 



 
 Illinois Children’s Mental Health partnership may be a good connection – 

icmhp.org 
 Participation –  

• Already included in SMART goals 
• “incentives” like other orgs are providing 
• On demand trainings 
• Administration needs to make it a priority 

o Focusing on social/emotional will only improve academics 
o Next steps: 

 Focus on rounding out SMART Goals  

Before next meeting… 
• Send follow-up email with notes, next meeting reminders, and any extra reminders as 

needed  
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