
 

Family Council All Member Meeting 
Family Council Members: Kennedy Sparks, Shannon Meyer, Patti Blahetka, Rolando Paramo, 

Omar Meza, Michelle Strom, Ebonie Simmons, Maribel Arellano, Olivia Nieves, Theresa Nard.  

Date: November 14, 2023  

Attendees 
Council members present: Patti Blahetka, Omar Meza, Ebonie Simmons, Maribel Arellano, Olivia 

Nieves.  

Council members absent: Shannon Meyer, Rolando Paramo, Theresa Nard, Kennedy Sparks, 

Michelle Strom. 

Agenda 
1. Introductions.  Welcome and Ice Breaker. 

 Family Council members were welcomed back to the ɠfth meeting of Year 2.  

2. Group agreements.  

 Council members reviewed the Community Agreements to ensure they are still in line 

with the group’s vision and opened the ɡoor to all Council Members to add any 

agreements to the current list.  

3. Recommendation 1.  

 Family Council members were updated on the progress the Action Council made 

during their last meeting for Recommendation 1. The Action Plan template was shared 

with the group. Council members discussed potential risks and barriers around 

Recommendation 1 and brainstormed possible solutions to some of the barriers to 

wrap up the Action plan.   

4. Recommendation 2.  

 The Family Council was given an overview of Recommendation 2 and the data 

surrounding the reason why this recommendation was chosen. The entire Council 

collaborated on goals for Recommendation 2. Family Council members were then put 

into breakout rooms to discuss SMART Goals for Recommendation 2.  

5. Next Steps. 

 Next meeting, we will continue working on Recommendation 2 goals and discuss 

anticipated risks and barriers to meeting goals, as well as solutions for risks and 

barriers to meeting goals.  

Next Meeting.  

Tuesday, December 5th at 7:00pm on Zoom.   

Introductions. Welcome and Ice Breaker. Family Council members were welcomed back 
to the fifth meeting of Year 2.  Group agreements. Council members reviewed the Community 
Agreements to ensure they are still in line with the group�s vision and opened 
the floor to all Council Members to add any agreements to the current list.

Recommendation 1.  Family Council members were updated on the progress the Action 
Council made during their last meeting for Recommendation 1. The Action Plan template 
was shared with the group. Council members discussed potential risks and barriers 
around Recommendation 1and brainstormed possible solutions to some of the barriers 
to wrap up the Action plan.  Recommendation 2.  The Family Council was given 
an overview of Recommendation 2 and the data surrounding the reason why this recommendation 
was chosen. The entire Council collaborated on goals for Recommendation 
2. Family Council members were then put into breakout rooms to discuss 
SMART Goals for Recommendation 2.

Next Steps. Next meeting, we will continue working on Recommendation 2 goals 
and discuss anticipated risks and barriers to meeting goals, as well as solutions 
for risks and barriers to meeting goals.


