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Action Council Member Meeting
Action Council Members: Nancy Beal, Christine Sparks, Wendy Walker, Ann Marie Kuta, Glenda Love, Casheema Omowabi, Cory Mehnert, Nykisha Barefield, Jessica Kubiak, Genny Haggard, 
Melissa Vargas, Jami Mast, Devan Gagliardo, Michelle Polivka.  Date: November 15, 2023

Attendees

Council members present: Nancy Beal, Christine Sparks, Wendy Walker, Ann Marie Kuta, 
Glenda Love, Casheema Omowabi, Cory Mehnert.  Council members absent: Nykisha 
Barefield, Jessica Kubiak, Genny Haggard, Melissa Vargas, Jami Mast, Devan Gagliardo, 
Michelle Polivka.

Agenda
Introductions- Welcome. All Council members listened to a bit of Christmas music while 
welcomed to the second November meeting.  Group agreements. Council members 
reviewed the Community Agreements to ensure they are still in line with the 
group�s vision and opened the door to all Council members to add any agreements 
to the current list.

Recommendation 1 Walkthrough.  Council members participate in a thorough discussion 
highlighting the Action Plan�s current goals listed in Recommendation 1and 
noted changes that need to be made or considered.  Council members continued 
to list possible risks and barriers and formed possible solutions to risks and 
barriers that may be associated with Recommendation 1.  Recommendation 2. 
 Council members began Recommendation 2 by beginning to frame data points that 
will support Recommendation 2 while examining factors of the current Early Childhood 
Education and Care landscape of Region 24 that were mentioned in the 
Early Childhood Regional Needs Assessment.
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5. Next Steps. To prepare for the next Council meeting the Regional team 
will review all Action Plan goals and sub goals to ensure all factors have 
been considered for the completion of Recommendation 1. We will begin 
reaching out to organizations and child care centers to help with the 
planning process.

Next Meeting. Wednesday, December 6th at 11:00am.


