
  

Action & Family Council Members. 
Monday, December 18, 2023, 9:30-11:30 am.  
Thursday, December 21, 2023, 4:30 – 6:30 pm. 
  
Aline Cazarez, Teresa Cornejo, Ashley Gielbelhausen, Kadi Juris, Kelly Rhodes, Lakeesha Smith, 
Erin Weise, and Pam Womack. 

 
1. Ice Breaker & Group agreements. 

 
2. Review the recommendation, why the recommendation was made, and data to support 

the recommendation from the last Council meeting.  
a. Develop a recruitment plan for family group child care home providers in 

rural areas, addressing transportation to and from a child's program.  
 

3. What are the SMART goals that must be achieved to implement the recommendation and 
what are the steps within each SMART goal that must be achieved to meet the goal?  

a. The work group discussed rural child care recruitment plan, timeline, and 
goal setting.  

b. Discussed collaboration with various agencies and individuals who could 
help move the action steps forward.  

c. The work group discussed potential barriers and solutions. 
d. Predictions of what will happen if the recommendation is implemented 

were discussed.  
 
Before the next meeting. 

• Review information on the Action Plan located on Google drive. 
 


