
Action Plan Workgroups Summary   

Action & Family Council Members   
 

Attendees  
Workgroup 6 present: Chloe Brady, Courtney Hill, Diana Abraham, Rose Malloy, Jennifer 
Johnson 
Staff present: Gretchen Sprinkle, Malia Jones 

Absent: Samantha Balentyne, Courtney Walz, Beth Prestegaard 

 

Agenda  
1. Introductions/Icebreaker 

 
2. Review recommendation  

Review of last meeting and notes made in the Google Document between meetings.  
 

3. Determine areas for 1-3 SMART goals 
Members discussed the desire to address both the programming side of Basics DeKalb 
County and the “behind the scenes” saturation piece.  
 
Goal areas: 
Training on the Basics 
Identify new partnerships 
Strengthen current partnerships 
 

4. Next Steps 
Malia and Courtney will put ideas into Google Document. Gretchen will create draft 
SMART goals from these areas and send out meeting notes and reminder link to 
document  
 
Workgroup will discuss barriers of providing and/or expanding programs  
 

Before next meeting…  
- Review SMART goals in Google Doc and provide feedback 

- Respond to e-mails about finalizing action plan  

Malia ana Courtney will put 1deas Into Google Document. Gretchen will create draft SMART 
goals from these areas and send out meeting notes and reminder link to document. 
 Workgroup will discuss barriers of providing and/or expanding programs


