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Workgroup 5 Member Meeting
Workgroup Members

Date: November 21, 2023

Attendees
Workgroup 5 members present: Gretchen Sprinkle, Elena Pizano, Malia Jones, Meryl Kleiner, Teri Spartz,
Kendra Nenia

Workgroup 5 members absent: Antonio Williams, Asheli Mann-Lofthouse, Bianka Rios, Donna Benson,
Kurleisha Phillips, Olivia Adams

Agenda
1. Introductions
2. Ice breaker
3. SMART Goal Recommendations
a. Analysis of what’s currently in place & available to identify what’s in place and then the
format of education that want to develop
i. Would we gather info from early childhood teachers? Or do we think we have
this already?
b. We can support resources instead of taking them on, influence and/or coordinate them
Resilience supplementation available by Meryl
d. Goal 1: Analysis of what CE resources are currently available
i. Who might be involved? 4-C, Starnet, Meryl, Kish College, EC Educators
e. Brief and succinct survey to EC Educators in regard to support needs/CE need
i. Incentives might be helpful, Birth to Five will work to see what’s available
f. Goal 2: Find out from EC Educators what their support and continuing ed, professional
development needs
g. Timeline, a living document, within the next year towards this goal
h. Agreed on 2 SMART Goals
4. Year 1 work
a. Gretchen will send SMART Goals to Work Group, next Workgroup meeting in Jan, will
still meet as councils
b. Coalition for mental health: Workgroup members currently serve on that coalition and
will have ongoing knowledge of what’s happening there to share with workgroup
c. Workgroup members can add SMART goals to the document in the meantime until we
meet back in January
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Before next meeting...
e Gretchen to send SMART Goals living document



