
 
AcƟon Council AcƟon Plan Report-Out  
AcƟon Council Members  

Date: January 29, 2024 

AƩendees 
Council members present: Beth Prestegaard, Bianka Rios, Courtney Hill, De AusƟn, Jennifer Johnson, 
Kendra Nenia, Samantha McDavid, Teri Spartz, Tiffanny Powell 

Council members absent: Rose Malloy, Anita Smith, Antonio Williams Donna Benson, Joey Moore, Jud 
Curry, Larissa Vander Kuur, Meryl Kleiner 

Agenda 
1. Welcome/Ice Breaker 
2. Review AcƟon Plan 

a. Shared AcƟon Plan video 
i. Have been working on the last several months, received feedback, created 

workgroups, and created SMART Goals 
ii. Living document, ability to update 

iii. Team verbalized agreement with current SMART Goals 
b. QuesƟons 
c. Feedback 

i. Include other local colleges 
ii. Could be home based providers as well 

3. Preview of Mental Health Work  
a. Nailed specifics 
b. Looking to incenƟvize and easy to respond to by offering mulƟple opƟons, making it 

brief 
c. Overview of Mental Health Work SMART Goals 
d. Trying not to duplicate work 
e. Will be reviewed by upper management then introduced to  
f. Organic, coming from families 
g. Compliments what BASICS is already doing 
h. Challenges working with social media/technology, increase awareness and its effects 

Before next meeƟng… 

 Gretchen will finish reviewing data and send out meeƟng invitaƟon for the next meeƟng.  
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