
 

 
Family Council Mee ng 
Date: December 12 & 13, 2023 

A endees 

Council members present: Holly Houser, Jamie Schneider, Nicole Thiel, Samantha Bush, Abigail Gibson, 
Elizabeth Houser  

Council members absent: Aimee Younker, Tiffany Reed, Elizabeth Ingram, and Morgan Waller 

Agenda 

1. Welcome & Agenda 
2. Ice Breaker & Community Agreements 
3. Staff Updates  

a. Staff updated Council on events staff a ended since the last Council mee ng.  
4. Reviewed Ac on Plan Ques ons 1-5 for Recommenda on 2 

a. The Council reviewed why the recommenda ons were made and recommenda ons 
from previous mee ngs. 

5. Discussed Goals and Barriers for Recommenda on 2 
a. The Council engaged in discussion to clearly outline and define the goals associated with 

expanding support programs and implemen ng incen ves for current Early Childhood 
Educa on and Care staff. 

b. The Council iden fied and evaluated an cipated risks and barriers that may arise during 
the implementa on of the goals. 

c. The Council collabora vely brainstormed and explored innova ve solu ons to the 
an cipated risks and barriers of mee ng the goals. 

d. The Council discussed drawing insight from organiza ons with experience in similar 
ini a ves already doing this work. 

6. Conclusion 

Before Next Mee ng… 

 Complete Survey for Recommenda on 2 
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Welcome & Agenda Ice Breaker & Community Agreements Staff Updates Staff 
updated Council on events staff attended since the last Council meeting. 
Reviewed Action Plan Questions 1-5 for Recommendation 2. The Council 
reviewed why the recommendations were made and recommendations 
from previous meetings.

5. Discussed Goals and Barriers for Recommendation 2 a. The Council engaged in discussion 
to clearly outline and define the goals associated with expanding support programs 
and implementing incentives for current Early Childhood Education and Care staff. 
b. The Council identified and evaluated anticipated risks and barriers that may arise during 
the implementation of the goals. c. The Council collaboratively brainstormed and explored 
innovative solutions to the anticipated risks and barriers of meeting the goals. d. The 
Council discussed drawing insight from organizations with experience in similar initiatives 
already doing this work. 6. Conclusion.
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