
 

 

Action Council Meeting 
Date: January 26, 2024 

Attendees 

Council members present: Jenifer Bonawitt, Daphne Boley, Melissa Coleman, Lynn Holm, Teresa Metzger, 

Laura Shull, Dennis Pearson, Katrina Farris, Robin Hopper, and Amy Durdel 

Council members absent: Crystal Alwardt and Jennifer Buchter 

Agenda 

1. Welcome & Agenda 

2. Community Agreements 

3. Staff Updates  

a. Updated Council on events staff attended since the last Council meeting and upcoming 

Preschool Roundup events.  

4. Action Plan Report Out 

a. Staff reviewed Recommendation 1, why the recommendation was made, and the 

completed Action Plan. 

b. Staff reviewed Recommendation 2, why the recommendation was made, and the 

completed Action Plan.  

5. Feedback on Action Plans 

a. The Council reviewed the Action Plans and discussed additional anticipated risks and 

barriers to meeting the goals and prospective solutions to implement the 

recommendations.  

b. The Council offered suggestions for additional agencies needed to implement the 

recommendation.  

6. Conclusion 

Before Next Meeting… 

• Complete Council Mid-Year Survey 
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