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Family Council All Member Meeting Notes

Date: Wednesday, December 13, 2023, 5:30 -7:30 pm.

Attendees

Council members present: Brenda Lopez, Kamilat Soyege, Tiara Magee, Simone Gatlin, 
and LaDonna Reynolds.  Council members absent: Angela Ballard and Regina Harden.

Agenda

1. Welcome. Notes:  Jaime Garibay, our Family and Community Engagement 
Specialist, welcomes Family Council members, goes over 
the meeting essentials, zoom engagement tools, and Zoom annotations, 
and briefly goes over the agenda.

2. Introduction/Ice Breaker.  Notes: Family Council members were placed into pairs 
to have one-on-one conversations; one person listened while the other person 
talked and then switched roles.  Family Council members had the opportunity 
to debrief what was discussed in the one- on-one conversations.

3. Group agreements. Notes: Family Council members agreed 
not to change the Group agreements.

4. Climate Check. Notes:  Jaime shares a climate check poll with council 
members to see how they feel about council meetings/times, workgroup 
meetings/times, and Action Plans.

5. The Four Agreements.  Notes:
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Jaime introduced �The Four Agreements� to the council members. He asked if anyone 
was  familiar with the book and, if so, how they liked the book and whether they 
applied it to everyday life.  Understanding ACEs.

Our Family Council members were introduced to ACES (Adverse Childhood Experiences) o Mentorship, 
career workshops, affordable, high-quality Childcare, and after-school activities are ways 
to prevent ACES. Recommendation 1& 2

Family Council members were placed into breakout groups to work on the two 
recommendations in our Action Plans. Action Plan Breakout Room(s). What 
funding would it take to implement this recommendation?  Are other community 
groups, agencies, organizations, or individuals working on similar 
or related goals/recommendations? If so, list them below.  a. What lessons 
have they learned that might be helpful to your Council members?  b. 
Which partnerships can be leveraged to support your Council�s goals/recommendations? 
 How will you know when the recommendation is fully 
implemented? What do you predict will happen if this recommendation is 
implemented?  Is there anything that came up during discussions that does 
not fit into an existing question but is important to note? Parking Lot/Q&A

Before the next meeting...
Next Meetings

PM Office Hour: 12/20/23 6-7pm.  AM Workgroup: 1/5/24 
11 am-1pm.  PM Workgroup: 1/8/24 5:30-7:30 
pm.  Family Council Meeting 1/10/24 5:30-7:30 
pm.


