
Region 1 Action Council Meeting Notes.
Location: via Zoom.
Date & Time: January 23, 2024 1:30pm - 3:00pm.

3:00pm - 4:30pm.

Council Members present: Brooke Walker, April Darringer, Katie Janssen,
Brittney Brokaw, Cassie Delaney, Andrea Akers, Sarah Farha, Carol Harlow .

Welcome/Icebreaker: Attendees were reminded of the importance of the
community agreements, especially when discussing sensitive topics such as mental
health and asked the group to consider whether additional agreements were
needed. The importance of confidentiality was emphasized. A light hearted
icebreaker asked participants to share their preference for winter vs. summer.

Action Plan FINAL Review and Discussion: This discussion centered around the
progress on the Action Plan to date and the timelines contained within the Action
Plan. Council members received a copy of the final Action Plan in a Word doc with
the request that this not be shared externally. Action Plan activities will continue
through the spring, but organizational focus will be on completing the Mental and
Behavioral Health Needs Assessment.

Introduction to Mental and Behavioral Health Needs Assessment: The purpose
and objectives of the new needs assessment was discussed after members took a
brief survey asking what information is needed for them to feel confident about
their participation in the process. The aim is to better understand the needs of
parents, children, and providers and access/awareness of services and to better
understand what might be driving the sharp increase in social/emotional delays
and severe behaviors that were reported in the Regional Needs Assessment across
the state. To date, the Regional Mental Health Survey that was sent out garnered a
healthy amount of responses. Results will be released in February and will help
guide/inform council meetings as well as outreach efforts. A timeline for the needs
assessment was introduced as well as basic elements of the assessment such as an



overall examination of Regional assets in the field (February) and the examination
of the Infant/Early Childhood Mental Health Consultant Model in Illinois (March). In
April, the group will determine strengths and barriers relative to findings in surveys,
interviews, and focus groups. Finally, in May, the Action Council will come together
with the Family Council to plan and host a community meeting to share findings in
June.

Updates on Regional Work: Bridget also provided updates on work in Scott and
Cass Counties. The Cass County project to establish a child care center continues
with strong support from the school district. They have identified a potential facility
and director. They are working to form a Board of Directors, apply for 501c3
funding, and craft a name/mission statement. The second meeting of the Scott
County group was not well attended on a nasty weather day. Of the three
community members present, two felt like efforts toward a collaboration would be
duplication of organizations already working in the social service field. Action
Council members felt that since the meeting was not well attended, there should
be outreach conducted to interested parties who were not present to be sure their
sentiments align with those who were able to attend. In Pike County, there may be
some interest in forming a ECEC Committee out of the existing LIC group that meets
every other month.

Announcements: Part of the Start Smart legislative package passed last spring
includes state funding for Dolly Parton Imagination Library projects. While this is
not in our current scope of work, Birth to Five Illinois: Region 1 is happy to connect
interested organizations with resources for this important literacy initiative. A
Conscious Discipline Workshop will be offered in March by Jacksonville Area Friend
of Family Learning - this Saturday hybrid event offers professional development
credits for DCFS and ISBE. Information for registration will be provided on our FB
page for further information. Bridget also informed attendees they would receive a
survey email for a mid-year check-in from the Birth to Five Illinois State Team.


