
 
Action Plan Workgroups Summary  
Action & Family Council Members. 

October 18, 2023, 1:00PM-3:00PM and 5:00PM-7:00PM. 

Attendees 
Workgroup 1 present: Jackie Blackburn, Melissa Engel, Rich Faivre, Samantha McAvoy, Kira Pfeffinger, 

and Bill Zens. 

Workgroup 2 present: Teeha Dabbs, Kelsie Hardy, Steffanie Maxwell, and Meagan O’Boyle.  

Agenda 
1. Group agreements. 

2. Review of SMART goals. 

a. SMART goals handout-review and add as needed. 

3. Review recommendations, why the recommendation was made, data to support 

recommendation. 

a. Workgroup 1: Findings of how childcare directly affects workforce survey. 

i. ROE 35. 

b. Workgroup 2: Went through Questions 4-6. 

4. What are the SMART goals that must be achieved to implement the recommendation? 

a. What are the steps within each SMART goal that must be achieved to meet the goal? 

Before next meeting… 
Next meeting is November 1st 2023. 

 

 
 


