
 

Family Council Meeting  
Date/Time: September 14, 2023 (10:00-11:30am) 

Notes 
1. Introductions & Community Agreements 

2. Ice Breaker: Favorite Childhood Book 

3. Welcome to the Council! 

4. Family Council Meetings 

a. Meeting Cadence: Workgroups will occur twice monthly. 

b. Participation: Members should attend each meeting and communicate the inability 

to attend when scheduling conflicts arise. 

c. Absences: Staff will provide an overview video and follow up with absent 

members in a one-on-one conversation. 

5. Orientation Guide: No new members were present at this scheduled meeting. 

6. Early Childhood Regional Needs Assessments Across the State: Reviewed trends and 

barriers that most of the State’s communities face. 

7. Dissemination Work: Discussed the groups who were presented to, and the feedback 

received during/after each presentation. 

8. Continuous Quality Improvement (CQI): Members participated in a Potato Head CQI 

activity to better understand the process of “Plan, Do, Study, Act.” 

9. Year 2 work is forecasted in the form of workgroups with regular meetings to develop a 

regional Action Plan. 

Before next meeting… 
 Participate in workgroup poll sent via e-mail. 

 

 

 

 

 

 

 

 


