
 

Action & Family Council Meeting (Make-Up) 
Date: September 19, 2023 (10:00-11:30am) 

Notes 
1. Introductions & Community Agreements 

2. Ice Breaker 

3. Addendum  

a. Reiterate CCAP fiscal cliff for families – families need services that are affordable. 

b. Child care provider grant eligibility based on CCAP enrollment. 

4. Action Plan 

a. Workforce 

i. Address teacher turnover; compromised quality 

ii. 1 Early Childhood Mental Health Consultant per 396 Early Childhood 

Teachers 

b. Affordability & Access 

i. Locally subsidized slots 

ii. Business leaders involved in conversations 

c. Streamlined Service Coordination 

i. IRIS 

Before next meeting… 
5. Participate in workgroup poll via email. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


