
 
 
 

Family Council Member Meeting 
 
Date: September 27, 2023, 6:00pm-7:30pm 
 
Attendees 
Council members present: Andrea Santos, Kristin McGraw, Shelby Hall, Gary Craig, Christina 
Erwin, Megan Crookham, Indirea Slaughter, Kerishena Metz, Hunter Stahl, C’Ante Morris, 
Folanda James 
 
Agenda 

1. Introductions 
2. Year 1 overview 
3. Group agreements 

Notes: The Family Council had no suggestions for change. 
4. Addendum 

Notes: The items that will be considered for the addendum were reviewed. No feedback 
was given. 

5. CQI 
Notes: Melissa introduced the CQI method and identified what steps were already 
completed in year 1. The Council discussed how the process will be utilized in year two. 

6. Action Plan recommendations 
Notes: The Family Council reviewed the recommendations that are actionable at the local 
level. Details about the next steps for voting/ranking recommendations were provided. 

 
Before next meeting… 

1. Fill out the Family Council member information form that was sent on 9/19. 
2. Complete the recommendation choices/ranking when it is received. 
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