
 

Action Council All Member Meeting 
Family Council Members  

Date: September 22nd, 2023 

 

Agenda 
1. Group agreements  

a. Members were asked if they wanted to change or add to our group agreements 

from last year.  

2. Addendum  

a. Shared information we have gathered through our Early Childhood Regional 

Needs Assessment dissemination. 

3. CQI  

a. Went over the CQI process.  

b. Will share information for optional CQI training for Council members. 

4. Smart Start  

a. Smart Start Illinois is a multi-year plan to provide every child with access to 

preschool, increase funding to child care providers to raise wages and quality and 

reach more vulnerable families with early support. 

5. Action Plan recommendations 

a. Use the SWOT analysis to review the top five recommendations made by the 

Family and Action Councils.  

 

Before the  
• Recommendations will be finalized.  

• Council will meet separately in early October, then both Councils will meet in late 

October and begin Action Plans for Recommendations  

• CQI and SMART Goals training will be sent before the next meeting. 

 

 

 

 

 

 

 



 
 


