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Action Council October Meeting
Family Council Members. Date: October 
10th, 2023

Agenda
1. Group Agreements. 2. CQI Review.  a. Quick refresher on the CQI process. 
3. SMART goals.  a. Short video on SMART goals.  b. SMART goal 
example was given.

4. Action Plan recommendations.  a.  Secure enough funding to expand programs such as 
Home Visiting and Prevention Initiative and establish new ones that cater to children beyond 
three.  i. Went over why this recommendation was made and the qualitative and  quantitative 
data that supports it.  ii. Brainstormed SMART goals related to this recommendation. 
Create a centralized platform that fosters connectivity and seamless information 
sharing among providers, resulting in enhanced coordination and communication 
among professionals.

Before the next meeting:

Look over the Action Plan that will be sent out after the meeting with updated 
information. The next meeting will be in collaboration with the Family 
Council.


