
 

Family Council Meeting   
Date: October 18, 2023 

Attendance 

Amanda Pett, Aurora Scarpaci, Cali Rudd, Thalia Ruiz-Garcia. 

 

Agenda 
1. Introductions/Icebreaker. 

Notes: All members in attendance participated in the ice breaker activity: If you had one hour 

each day, what would you do? FACE staff reviewed the top three recommendations from the 

Early Childhood Regional Needs Assessment. Both the Family Council and Action Council 

members previously discussed and chose the top three recommendations.  

2. CQI: learning the method and steps. 

Notes: FACE staff explained the CQI cycle. This includes Planning, Doing, Studying, and Acting. 

The Regional Council Manager opened up the discussion to questions regarding the CQI model. 

Regional Council Manager shared a short video on CQI model. 

3. SMART Goals and using them within the Action Plan. 

Notes:  FACE staff shared through Power Point a visual of the breakdown of SMART goals. 

Specific, Measurable, Attainable, Realistic, Timely.  

4. Continue work on Action Plan. 

a. Are there other community groups, agencies, organizations, or individuals working on 

similar goals/recommendations?   

b. What are the goals that need to be achieved to implement the recommendations?  

Notes: The Council members discussed the top three recommendations from the Early 

Childhood Regional Needs Assessment. The Council added agencies and organizations 

that are doing similar work. The Council also discussed what the goals should be to 

achieve the recommendations.  

5. Next Steps. 

Notes: The Council was asked to gather information on any agencies, organizations, or 

individuals that are currently or have worked on similar goals. 

Bring the information you gather from them to our workgroup meeting on November 1st at 

6:00pm. 

At the next workgroup meeting we will start the SMART goal plan for each recommendation.  
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