
 
 

Family Council All Member Meeting 
Family Council Members  

Date: Wednesday, October 25th, 6:00pm – 7:30pm 

Notes 
1. Presentations 

Notes: Alicia started the meeting with housekeeping and letting members know 
about the available interpretation, also with member introductions, and an 
icebreaker where members were asked what is the most clever costume they have 
seen.  

2. Community agreements  
Notes: Alicia presented members with the group agreements they talked about 
during the last Family Council meeting. Members agreed on the new group 
agreements. 

3. CQI  
Notes: Alicia presented members with the CQI (Continuous Quality Improvement) 
model and explained the cycle of CQI. She then explained the CQI planning, and 
how we are going to use it in our work. 

• Alicia then reminded members of the final recommendations they agreed 
they wanted to work on, which include universal awareness and 
affordability. Members then shared takeaways and ideas from the last 
work groups. 

• Alicia asked members in how long do they think something like this is 
achievable, long term, short term? 

• Some members said that it could take six months to a year.  
• Members shared some ideas of what could be done to accomplish the 

goals for the recommendations.  
Alicia asked who they think would be a critical partner to have as we build these 
community events. 

• Members shared their ideas. 
4. Review of the Working Groups 

Notes: Alicia let members know the dates and times for the next work group 
meetings, and for Family Council.  
 
 



 
5. Updates/Next steps  

Notes: Alicia let members know that office hours will be offered to give them an 
opportunity to meet with the team and ask questions. Some office hours will be in 
person, others will be virtual.  

• Alicia let members know what we will be revisiting our SMART goals 
during the next meeting.  

Before next meeting… 
• Review Items in Action Council Google Drive  

o Review Group agreements  
o Review CQI Handout 

• Look over the Jamboard we worked on 
• Fill out the Google Form – Action Plan Input Survey  
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