
 
 

Action Council All Member Meeting 
Action Council Members  

Date: Wednesday, October 25th, 11:30am – 1:00pm 

Notes 
1. Introductions 

Notes: Members introduced themselves and for an icebreaker they shared the most 
clever costume they have ever seen. 

2. Group agreements  

Notes: Members were presented with the new group agreements they came up with 
and they agreed to them. 

3. CQI  

Notes: David presented the CQI (Continuous Quality Improvement) Model and 
explained the cycle of CQI and how it will be used in our work. 

• The final recommendations members are working on were presented so that 
members could come up with more specific goals, and work toward their SMART 
goals. 

• Members came up with ideas on what they want to see happen with the 
recommendations, and how that can be achieved. Like ways to spread the word, 
and events that could be held throughout the county.  

• David asked members what they think a good timeline would be for when these 
goals would be accomplished.  

i. Members discussed their thoughts. 
4. Workgroup Review 

• David presented meeting dates and times for work groups that were selected by 
council members.   

5. Updates/Nest steps  
• Alicia shared updates with members and let them know we are in the process of 

setting up council meeting dates and times, which they voted on.  
 



 
Before next meeting… 

• Review items in the Action Council Google Drive 
o Review Group agreements  
o Review the CQI Handout 

• Look over the Jamboard Review that we worked on 
• Fill out the Google Form – Action Plan Input Survey  
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