Family Council All Member Meeting
Date: October 9, 2023

Attendees
Family Council Members: Claire Happel Ashe, Andrea Garnett, Emily Lee, Chidimma Umeaduma.

Notes
1. Introductions and Important updates.
2. Community Agreements.
3. Calendar of Workgroups.
1. Discuss the workgroup plan and logistics.
2. Aroster of workgroups is above. All groups will meet on Oct 23 via zoom and
break out rooms. Further meeting dates will be decided based on each group’s

availability.
3. Action Plan Template-reviewed.
4. Review recommendations, why a recommendation was made, and data to support the

recommendation.
1. Pre-Work Action Planning Recommendations.

1. Expand Special Needs Services.

2. Growing Providers.

3. Enhancing Family Support.

4. Each workgroup has a google folder with an Action Plan Template. The
first couple of questions have been filled in with qualitative and quantitative
data used to support the recommendation. Next steps for workgroups will
be questions 3-8.

5. Parent Leadership Assessment Tool.

Presented link for PLAT and encouraged all Family Council members to fill it out. PLAT is
an optional assessment families can fill out to determine what strengths they may have in
leadership skills and where they might like to improve.



