October 2, Action Council All Member Meeting

Attendees
Action Council Members: Elizabeth Adler, Marc Baxter, Micah Garnett, Amy Gee, Chantelle
Simmons, Diann Sugden, Angela Vera, Sharron Warning.

Notes

1. Introductions and Important updates.
2. Community Agreements.
3. Post Meeting Calendar of Workgroups.
1. We will need two contact people from each work group, one from the Action
Council and one from the Family Council. Groups can decide amongst themselves
who they want to designate.
3. Action Plan Template-reviewed.
1. Reviewed the Six thinking hats method of discussion.
a. Review recommendations, why a recommendation was made, and data to
support the recommendation.
b. Pre-Work Action Planning Recommendations.
c. First two questions on the Action plan template. Each workgroup has a
google folder with the template to be completed. Time given to review the
next few questions.
i.Expand Special Needs Services.
ii.Growing Providers.
iii.Enhancing Family Support.
b. Discuss the workgroup plan and logistics.
4. Agreed to Monday’s, further planning details to come. The Providers group and the
Special Needs group will likely meet Oct 23.



