Recommendation Work Group 6 Meeting
Members present: Chloe Brady, Courtney Hill, Diana Abraham, Malia Jones, Samantha
Balentyne, Gretchen Sprinkle

Members absent: Beth Prestegaard, Courtney Walz, Jennifer Johnson, Rose Malloy

Date: October 19, 2023
Agenda

Introductions:

SMART Goals
o Notes:
o Reiterated SMART Goals strategies

o Per recommendation number 6 of the Regional Needs Assessment
e Basics Programming
e Basics saturation
Brainstorm:
e Expand programming to “off” hours
e Can parents/volunteers be used to run programming

¢ How can we safely and ethically work around liability issues

e Where does Basics still need saturation?

Action Plan recommendations

o Listed saturation targets such as banks, beauticians/barbers, labor & delivery, houses of
worship among others

e Explore options to build capacity for programming

Before next meeting...
Check out Google Doc



