Family Council All Member Meeting

Council members present: Olivia, Diana Abraham, Chloe Brady, Courtney Walz

Council members absent: Samantha Balentyne, Yusdivia Gonzalez, Kenyetta Jefferson, Asheli
Mann-Lofthouse, Kurleisha Phillips, Jackie Rogers, Bridgette Troutt

Date: September 19, 2023

Agenda
1. Introductions
a. lcebreaker

2. Year 1 overview
a. Where we've been and where we're going
Notes: Review of recommendations followed by timeline of this fiscal year:
Action Plan and Mental Health data

3. Group agreements

Notes: Group agreed to last years group agreements with no suggestions or
desire for additional agreements

4. Addendum
Notes: Gretchen explained how data and feedback is being collected for an
addendum to the Regional Needs Assessment

5—CQ+
a—Top-3-Recommendations-to-focus-on-
b—Next2or-3-as-alternates-

Notes: Due to low attendance, Family Council members agreed to discuss recommendations to

focus on for the Action Plan digitally and look to plan the next meeting within two weeks to
finalize recommendations with Action Council feedback and go over CQI.

Before next meeting...

Look for an e-mail from Malia to provide feedback on preferred recommendations, sign Stipend
Agreement, and select next meeting date for the first week in October.



