
 

Action Council Meeting 
Action Council Members  

Date: October 13, 2023, 10 AM – 12 PM 

Attendees 

Council members present: Jenifer Bonawitt, Daphne Boley, Lynn Holm, Katrina Farris, Melissa 

Coleman, and Dennis Pearson 

Council members absent: Teresa Metzger, Jenifer Butcher, Laura Shull, Robin Hopper, Amy 

Durdel, Susan Kessler, and Crystal Alwardt  

Agenda 

1. Welcome & Community Agreements 

2. Agenda 

3. Sta  Updates & Announcements 

a. Tammy & Kayli participated in the Sharing a Vision Conference last week and 

received many resources for families, especially regarding Early Intervention. Sta  

attended the Shelbyville Scarecrow Daze for outreach. They will be attending 

Sooeyfest in Neoga on October 21.  

4. Review of SMART goals 

a. Sta  shared a short video on SMART goals. The council discussed the importance 

of SMART Goals for our Action Plans.  

5. Discuss Questions 1-4 for Recommendation 1: Increase awareness, accessibility, and the 

amount of mental health, social-emotional, and behavioral coaches for ECEC programs 

and schools. 

a. The council discussed why the recommendation was made, goals needed to 

achieve implementation, and anticipated risks and barriers to meeting goals. Sta  

also shared Qualitative and Quantitative data to support the recommendation but 

more will be added based on Council member’s recommendations.  

6. Conclusion 

 

Before next meeting… 

 Tammy will follow up with those who o ered suggestions on Guest Speakers.  

 

Welcome & Community Agreements. Agenda. Staff Updates & Announcements.  a. Tammy 
& Kayli participated in the Sharing a Vision Conference last week and received 
many resources for families, especially regarding Early Intervention. Staff attended 
the Shelbyville Scarecrow Daze for outreach. They will be attending Sooeyfest 
in Neoga on October 21.  Review of SMART goals.  a. Staff shared a short 
video on SMART goals. The council discussed the importance of SMART Goals 
for our Action Plans.  Discuss Questions 1-4 for Recommendation 1: Increase 
awareness, accessibility, and the amount of mental health, social-emotional, 
and behavioral coaches for ECEC programs and schools.  a. The council 
discussed why the recommendation was made, goals needed to achieve implementation, 
and anticipated risks and barriers to meeting goals. Staff also shared 
Qualitative and Quantitative data to support the recommendation but more will 
be added based on Council member�s recommendations.  Conclusion.


