
 

Action Council All Member Meeting 
Date: September 29, 2023 

Attendees 

Council members present: Crystal Alwardt, Daphne Boley, Jenifer Bonawitt, Melissa Coleman, 

Katrina Farris, Lynn Holm, Robin Hopper, Susan Kessler, Teresa Metzger, and Dennis Pearson 

Council members absent: Jenifer Butcher, Amy Durdel, and Laura Shull 

Agenda 

1. Welcome & Agenda 

2. Introductions 

3. Group agreements  

4. Sta  Updates 

a. Region 11 has hired Ellyn Andrews as the new Regional Administrative Support.  

5. Addendum  

a. Notes: Sta  have completed all County Halls for Region 11 and have utilized 

feedback from the events, both Action and Family Councils, and community 

meetings in the Addendum. Sta  corrected the strength regarding PFA and PFA-E 

quality ratings.  

6. CQI  

a. Notes: Both Family and Action Councils will be utilizing Continuous Quality 

Improvement and SMART goals in creating Action Plans for Region 11. Further 

information about CQI will be available at the next meeting.  

7. Action Plan recommendations 

a. Notes: Action Council voted to create Action Plans to expand support programs 

and develop continuation incentives for current ECEC sta , expand support 

programs and develop continuation incentives for current ECEC sta , and increase 

collaboration between ECEC workforce & Higher-Education. Preferred 

recommendations will be compared to the Family Council’s preferences. 

8. Conclusion 

Before next meeting… 

 Review the Action Council Google Drive 

 

 


