
 

AGENDA 
Region 50 Action Council Meeting 
Date & Time: June 18, 2023, 9:00am-11:00am 
 
Council Members Present: Shamyra Brown, Florence Chears-Lawrence, 
Aimee Hart, Chinita King, Janice Moenster, Kaelin Richardson, Gina 
Ruther 

Council Members Absent: Jen Knepper, Gina Harding, Jessica Segar 

Staff: Stephanie Herling, Shameka Brown, and Madeline Graham 

9:00am Welcome & Introductions (20min)  
Notes:  

• Introductions were made, and announcements were given.  
Decisions Made:  

• N/A 
Next Steps:  

• N/A 
 

9:20am Review Sneak Peak (30min) 
• Facilitator(s): Stephanie Herling and Madeline Graham 

Notes:  
• Sneak peek with Higher Education (SWIC, SIUE) 
• Sneak peek with O’Fallon Mayor and O’Fallon District 90 Superintendent  

Decisions Made:  
• NA 

Next Steps:  
• Email or share contact information with those you feel would be interested in 

discussing the work to share their experiences of the populations they serve.   
 
9:50am Calendar (10min) 
Notes:  

• The new calendar was shared, and a reminder of our August 4th Community 
Event from 9:00am to 12:00pm at the St. Clair County Regional Office of 
Education.  



 

Decisions Made:  
• Those that are available to attend the Community Event and would like to 

participate on the panel are asked also to help facilitate small group discussion.  
Next Steps:  

• Please share the event with anyone who may be interested in attending the 
Community Event and register through the Google form. 
                                           

10:00am Dissemination Plan for Regional Community Assessment- Cafe (30min) 
Notes:  

• Present Action Council members participated in a World Café about the 
dissemination plan.  

Decisions Made:  
• Region 50 staff will share the Google slides used to facilitate conversation 

during the presentation with those who were unable to attend.  
Next Steps:  

• Council members who were unable to attend the meeting but can attend and 
participate on August 4th are asked to reach out to the office. 

 
10:30am Webinar, Public Feedback, Preparation (20min) 
Facilitator(s): Stephanie Herling  
Notes:  

• Action Council members reviewed the preparation plan for  
Decisions Made:  

• Region 50 staff will send out the information about gathering public feedback 
and ask the council to share information in meetings and groups they attend. 

Next Steps:  
• Action Council members who were unable to attend the meeting will read 

through, provide feedback, and share with the office ways they feel they can 
support the distribution of the Early Childhood Regional Needs Assessment and 
gathering of feedback.   

 
10:50pm Announcements (10min) 

-Group Announcements  
 
Follow Up/Next Steps:  

•  Email or share contact information with those you feel would be interested in 
discussing the work to share their experiences of the populations they serve.   



 

• Please share the event with anyone who may be interested in attending the 
Community Event and register through the Google form. 

• Council members who were unable to attend the meeting but can attend and 
participate on August 4th are asked to reach out to the office. 

• Action Council members who were unable to attend the meeting will read 
through, provide feedback, and share with the office ways they feel they can 
support the distribution of the Early Childhood Regional Needs Assessment and 
gathering of feedback.   
 

 


