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MEETING NOTES

Region 24 Action Council Meeting
Location: Hybrid- 1304 Sunset Ave., Suite B, Yorkville, IL & Zoom
Date & Time: July 12,2023, 12:00 pm- 1:00 pm

Council Members present: Genny Haggard, Cory Mehnert, Michelle Polivka,
Council Members absent: Nancy Beal, Melissa Vargas, Jessica Kubiak, Jami Mast, Ann
Marie Kuta, Glenda Love

12:00 pm: Welcome & Review Community Agreements (10 Minutes)

Notes: Welcome back everyone to our July Action Council Meeting. Council members
reviewed the Community Agreements to ensure they are still in line with the group’s
vision.

12:10 pm: Council Member Check-In (10 Minutes)
Notes: Council members were invited to share about their summer and any exciting
news since we met last.

12:20 pm: Regional Updates (35 Minutes)
Notes: We shared updates on the following items:

e Early Childhood Regional Needs Assessment- Region 24 has been meeting with
various regional partners to share a sneak peek of the Early Childhood Regional
Needs Assessment. Council members were given an update on the
dissemination of it as well.

e Community Events- We spoke about all the outreach efforts we have made
over the last couple of months and shared pictures with Council Members of us
at these Community Events.

e Parent Café vs. World Café- Council Members were given a brief explanation of
the difference between Parent Café and World Café. We then discussed how
these models are going to be used in the dissemination of Region 24 Early
Childhood Regional Needs Assessment and the role Council Members will have
the opportunity to take on.

e Family Council Recruiting- Council Members were invited to refer potential
new Council Members to fill out an Interest Form.
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e Region 24 Ribbon Cutting- Council Members were invited to attend our office
Ribbon Cutting after this Council meeting hosted by the Grundy Chamber of
Commerce.

12:55 pm: Action Council Meeting Wrap-Up (5 Minutes)

Next Meeting: Hybrid
Date: August 9, 2023
Time: 11:00 am-12:00 pm




