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Workgroup: Staff Retention Meeting Notes
Date: January 16, 2024 (12:30pm).

Attendees:
Council members present: Annmarie Toldo, Hillary Cook-Harris, Jonelle Insko, Peter Kang.  Council members absent: Lynn Momberger, 
Mary Kelley, Maurice West, Sara Lynn Svetich, Sue Wilson, Taylor Macklin.

Notes:
. Review Group Agreement.

. Greetings.
. Recommendation review.

.Finalize workforce retention training proposal and collaborators. o Confirmed CCR&R alignment with 
training opportunities. o Discussion regarding need for �collective space� for EC Leaders.

. 1.22.24 Addendum: Alignment Rockford will serve as a collaborator.

Next meeting......

January 20th: Council appreciation online celebration.  February: Pivot into regional mental 
and behavioral health supports. Additional information and calendar holds forthcoming.


