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Workgroup: Staff Retention Meeting Notes
Date: November 14, 2023 (12:30pm)

Attendees:

Council members present: Annmarie Toldo, Jonelle Insko, Mary Kelley, Peter Kang.  Council members absent: 
Bridget Dencker, Hillary Cook-Harris, Maurice A. West, Sara Lynn Svetich, Shannon Scheffel, Stephanie 
Brock, Sue Wilson, Taylor Macklin, Lynn Momberger.

Notes:

Icebreaker. Review Group Agreements. Half-way point in Action Planning for 
Workforce workgroup. Recap on workforce recommendation and goals for 
Action Plan. o Short-term: Assessment of regional staffing needs. o Long-term: 
Determine supports to meet needs of region. Funding Sources. o 
Known sources of funding. o Possible sources of funding. Request information 
on any other known groups, agencies, or organizations working on 
EC workforce development. o None reported at this time.

Next meeting...
Next Workforce workgroup: December 12, 2023.  Review data received from workforce 
surveys.  Review final steps of Action Plan and make appropriate adjustments. 
In-person meeting to finalize Action Plan: January 20, 2024 (TBD).


